SO GIAO DUC PAO TAO HUNG YEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT KIM PONG Poc 1ap - Tw do - Hanh phuc
S6: 314/KH- THPTKD Kim Béng, ngay 13 thang 9 nam 2024
KE HOACH

KIEM TRA NOI BO TRUONG HQC NAM HQC 2024-2025

Cin ctr Thong tu s6 32/2020/TT-BGDPT ngay 15/9/2020 ctia Bo GDPT vé viéc ban
hanh Piéu 1& Trudng trung hoc co sd, trudng trung hoc phd théng va trudong phd thong cd
nhiéu cép hoc;

Cin cir Cong vin sd 2126/SGDDT-TTr ngay 06/9/2024 cia So GDPT Hung Yén
V/v huéng din cbng tac thanh tra, kiém tra; tiép cong dan, giai quyét khiéu nai t6 cao va
phong, chong tham nhiing, tiéu cyc nam hoc 2024-2025;

Cin c Quyét dinh sé 286/QD-HPTKD ngay 26/8/2024 cua Chu tich Hoi dong
truong vé viéc ban hanh Ké hoach gido duc Truong THPT Kim Pong nam hoc 2024-2025;

Truong THPT Kim Pong xay dung Ké hoach kiém tra noi bo nhu sau:

|. PAC PIEM TINH HINH NHATRUONG NAM HQC 2024-2025

1. Pic diém nha trueong

1.1. Quy md phat trién giao duc

- S l6p: 32 16p ; sb hoc sinh: 1.404 em, trong do:

- Khéi: 10, s 16p: 11; sb hoc sinh : 487

- Khéi: 11, s6 16p: 11; sb hoc sinh: 474

- Khéi: 12, s6 16p: 10; s6 hoc sinh: 443

1.2. Co sé vat chat, thiét bi day hoc

Nha trudng gom co:

- S6 phong hoc: 32

- Phong hoc bo mén: 06

- Phong thu vién: 01

- Trudng c6: 32 may chiéu, man chiéu.

- Ba trang bi ¢t may vi tinh phuc vu cho viéc day hoc tin hoc

- Co so vat chat, thiét bi vé co ban dap tng twong d6i du cho viéc day va hoc; céc
phong hoc dam bao du anh séng, cac thiét bi can thiét phuc vu cho viéc giang day nhu: bong
dién, quat, ban ghé, bang biéu.

1.3. Poi ngii can b, giao vién, nhan vién

Téng sb: 76 ngudi, trong do:

- Ban Giam hi¢u: 04 nguoi.

- Gi4o vién: 66 ngudi (hop dong: 02)

- Nhan vién, bao vé (hop dong), tap vu (hop dong): 06 ngudi, trong d6 c6: 01 nhan
vién Ké toéan, thu vién: 01, Vian thu - Thu quy: 01, Bao vé: 02, tap vu: 01

1.4. Trinh d¢ dogi ngii can b, gido vién, nhan vién



Tong s6: 71 ngudi trong bién ché, trong d6:

- Ban Giam hiéu: 4 nguoi; trinh d: Thac si: 03; Pai hoc: 01

- Gi&o vién: 64 nguoi; trinh d§: Thac si: 15; Pai hoc: 49

- Nhan vién: 3 nguoi; trinh d6 Pai hoc: 03

1.5. Co ciu té chic ciia nha trwong (cAc td, nhom chuyén mén va céc té chic,
doan thé khéc,...).

- S6 t6 chuy@n mén: 6, gom céc to: Toan — Tin, Ngir vin, Khoa hoc X& hoi, Khoa
hoc Tu nhién, Ngoai ngir - GDTD - GDQP, Van phong.

- Cac doan thé: 03, gdm: Chi bo Pang, Cong doan, Poan Thanh nién

1.6. Thong tin cu thé vé can b quan ly, gido vién, nhan vién

Trinh d¢ | Trinh do
i Nam | dao tao dao tao Chiic vu, cdng tac
ll Ho va tén sinh chuyén chuyén kiém. nhiér%
moén goc | mMOnN mei
1 | Poan Van Phong 1970 | DHSP Thac si Bi ﬂ}u Ch} b,
Higu truong
2 | Pham Thj Nguyén 1979 | PHSP Pho Bi thu Chi bo,
Pho Hiéu truong
3 | Pinh Van Hitu 1977 | DHSP Thac si Pho Hiéu truong
4 | Ngb Hoang Giang 1979 | DHSP Thac si Pho Hiéu truong
5 | Vii Thi Chang 1987 | PHSP
6 | Nguyén Thi Chi 1989 | DHSP
7 | Bui Hitu Chién 1984 | DHSP
8 | Nguyén Thi Chinh 1977 | DHSP
9 | Chu Thi Thanh Chuc 1978 | DHSP
10 | Nguyén Vin Cong 1989 | PHSP Thac si TTCM
11 | L& Thi Diu 1986 | PHSP
12 | Vuong Toan Bong 1981 | DHSP
13 | Vi Anh Btic 1987 | DHSP Thac si
14 | Pang Thi Thuy Duong 1985 | PHSP
15 | Ngé Thi Duong 1985 | PHSP TTCM
16 | Nguyén Thi Ha 1978 | DHSP
17 | Nguyén Thi Thu Ha 1984 | DHSP
18 | Trinh Thi Hai 1983 | PHSP Thac si
19 | Pao Thi Hang 1982 | DHSP
20 | Phan Thi Hong Hanh 1975 | DHSP
21 | Nguyén Thi Thu Hién 1986 | DHSP
22 | Nguyén Thi Hién 1985 | DHSP
23 | Nguyén Thi Hiéu 1981 | DHSP TTCM
24 | Pham Thi Thu Hoai 1979 | DHSP Thac si
25 | Nguyén Thi Hong 1976 | DHSP TTCM
26 | B6 Thi Anh Hué 1985 | DHSP
27 | bang Thi Thanh Hué 1989 | DHSP TPCM




28 | Nguyén Quang Hung 1979 | DHSP

29 | Vii Thi Hung 1986 | PHSP

30 | boan Thi Ngoc Huong 1983 | DHSP TPCM
31 | BUi Thi Linh 1989 | PHSP

32 | Nguyén Thi Ngoc Loan 1978 | PHSP

33 | Vi Thi Ngoc Loan 1987 | DHSP

34 | L& ThilLy 1983 | PHSP

35 | Tran Thi Mai 1984 | PHSP | Thac si

36 | Tran Thi Thuong Mén 1985 | DHSP | Thac si

37 | Pao Thi Ngoc My 1988 | PHSP

38 | Nguyén Thi Thu Nga 1985 | PHSP

39 | Tran Thi Bich Ngoc 1986 | DHSP

40 | Pao Thi Bich Ngoc 1983 | PHSP TTCM
41 | Nguyén Thi Huyén Ngoc 1985 | PHSP | Thacsi TPCM
42 | Nguyén Xuan Ngoc 1978 | DHSP Thac si TKHD
43 | L& Thi Nhan 1988 | DHSP Thac si

44 | Lé Nhu Phu 1983 | DHSP Thac s1

45 | Nguyén Hung Phuong 1983 | DHSP

46 | Vii Thi Bich Quyén 1986 | PHSP | Thacsi

47 | Nguyén Thi Quyén 1989 | DHSP

48 | Nguyén Thi Thanh Thay Tam 1987 | DHSP

49 | Nguyén Xuan Thing 1982 | DHSP CTCD
50 | Hoang Trung Thanh 1981 | DHSP Thac si

51 | Tran Phuong Thao 1984 | DHSP

52 | Vii Thi Thao 1987 | DHSP

53 | Nguyén Vin Thiép 1980 | PHSP Thac si

54 | Nguyén Thi Van Thu 1983 | DHSP

55 | Nguyén Thi Thay 1988 | DHSP

56 | Tran Thi Thanh Thay 1982 | DHSP

57 | L& Thi Hong Thuy 1987 | DHSP Thac si

58 | Truong Thi Thily 1978 | PHSP TPCM
59 | Luu Thi Thu Trang 1984 | DHSP

60 | Tran Thu Trang 1981 | DHSP TPCM
61 | Nguyén Thi Van Trang 1986 | DHSP

62 | Bui Kién Trung 1985 | DHSP

63 | Tran Qudc Tu 1986 | PHSP BTP
64 | Nguyén Thi Cam TU 1982 | DHSP

65 | Nguyén Thi Kim Van 1989 | DHSP

66 | P6 Thi Van 1987 | DHSP Thac si

67 | Nguyén Thi Xuan 1985 | DHSP

68 | Phung Thi Nguyét Yén 1985 | DHSP PCTCD
69 | Tran Thi Bich Lién 1984 | PH

70 | Ngd Thi Thanh Pinh 1973 | PH TT




71 | Vii Thi Huong 1979 | PH

2. Danh gia tinh hinh nha truedng

2.1. Thuan lgi

- Doi ngii can bo giéo vién nhiét tinh, co trach nhiém cao trong cong viéc, ¢ nhiéu cb
gang nd luc vé chuy@n mén nghiép vu; s gido vién trén chuan dat ti 1¢ khé cao so voi mot s6
truong THPT trong tinh. Noi b doan két luén hudng téi muc tiéu phét trién nha truong.

- Nén nép, ky cuong trong cac hoat dong day va hoc duoc théng nhit thuc hién
nghiém tlc ngay tir bude dau, tao diéu kién thuan loi cho cdng tac quan ly chi dao va trién khai
thuc hién nhiém vu.

- Quy mé truong 16p dam bao, phu hop véi cdng tac quan ly chi dao.

- Co s& vat chat va cac diéu kién day hoc co ban dap tmg d6i mai gido duc hién nay.

- Nha trudng ludn nhan duoc sy quan tdm cua cip uy va chinh quyén cac cap.

2.2. Kho khan

- Ning luc doi ngil can b, gido vién chua that dong déu; sé lugng nir can bo giéo
vién c6 con nhé chiém ti 1é kha cao.

- Chat lugng tuyén sinh dau vao con thap, ti 18 hoc sinh miii nhon chua cao nén cong
tac gido duc con gap kho khan.

- Poi ngii gido vién cbt can & cac bo modn con mong, chua cé nhiéu kinh nghiém
trong cdng tac thanh tra, kiém tra.

Il. MUC PIiCH YEU CAU

1. Cong tac kiém tra noi bo cua nha treong 1a mot hoat dong quan Iy thuong xuyén
cua Hiéu truong. Cong tac kiém tra noi bo nham gilp Hiéu truong tim ra nhitng bién phap
d6n doc, gitp d& va diéu chinh ddi tugng kiém tra, gp phan hoan thién, cang cé va phat
trién nha treong, hoan thanh cac nhiém vu dé ra.

2. Qua kiém tra dé don déc, thuc day hoat dong day va hoc, cac hoat dong phuc vu
cong tac day va hoc nhiam nang cao hiéu luc quan ly; cang cé va thiét 1ap trat tu, ky cuong
truong hoc. Tir d6 nang cao y thirc trach nhiém cua mdi can bo, giao vién, nhan vién trong
nha trudng, gop phan nang cao chat luong hiéu qua caa hoat dong giao duc.

3. Qua cdng tac kiém tra phét hién nhiing thiéu sot dé sém khic phuc, khong dé lai
hau qua kéo dai, din dén gay hau qua nghiém trong.

4. KTNB gilip hiéu truong c6 cin ctr dé danh gia, xép loai vién chuc theo chuan chuc
danh nghé nghiép, xép loai thi dua, khen thudng, sap xép, bd tri doi ngii hop ly phét huy téi
da ning lyc cua ting td chirc, c& nhan.

I11. NOI DUNG KTNB

1. Kiém tra viéc thuc hién nhiém vu dwot giao cia lanh dao, gido vién trong nha truong

- Kiém tra viéc thuc hién nhiém vu dwoc giao cia linh dao nha truwong

+ Kiém tra viéc xay dung va té chic thuc hién Ké hoach gido duc cta nha truong;

+ Thuyc hién céng tac tuyén sinh 16p 10;

+ COng tac tiép cong dan; giai quyét khiéu lai, t6 céo;

- Kiém tra hoat déng sw pham cia nha giao

+ Xay dung va thuc hién ké hoach gido duc theo nam hoc;



+ Thyc hién quy ché chuy&n mdn, nén nép day hoc (hoat dong su pham cuia gido vién)

+ V& viéc dua ndi dung PCTN vao giang day trong céc bai hoc, tiét day cu thé theo
huéng dan cua S6 GDDT( ddi véi giéo vien bdo mdn Gido duc kinh té phap luat)

+ Cdng tac chia nhiém;

- Kiém tra @jt xuat

+ Chuan bi ké hoach bai hoc va thuc hién cac phuong phap day hoc trén I6p cua GV;

+ D6i méi phwong phéap day hoc va ddi mai kiém tra danh gia trong gio hoc;

+ Ung dung cdng nghé théng tin trong day hoc trén 16p.

2. Kiém tra hoat déng cia cac t6, nhém chuy@n mén, cac by phan thw vién, thiét
bi, tai chinh, vin thw

- Kiém tra hoat déng cia té, nhom chuyén mén.

+ Kiém tra cong tac quan ly cua td truong, nhdm truéng chuy@n mon;

+ Kiém tra ho so chuyén mén, ho so quan Iy TTCM;

+ Kiém tra chat luong day hoc va giéo duc caa t6, nhém chuyén mén;

+ Kiém tra né nép, chat luong va hiéu qua sinh hoat chuy&n mon;

+ Kiém tra viéc thuc hién noi dung giéo duc dia phuong;

+ Kiém tra viéc day hoc tich hop cac noi dung.

+ Kiém tra viéc thuc hién cac phuong phap va hinh thtc kiém tra, danh gia.

+ Kiém tra hoat dong cua t6 tu van tdm Iy hoc duong.

- Kiém tra thiét bj day hoc, thw vién trong nha truong

+ Kiém tra viéc xay dung ké hoach mua sam thiét bi theo nhu cau day hoc; kiém tra
viéc quan ly, str dung thiét bi day hoc;

+ Kiém tra viéc bé tri, vé sinh thu vién, s6 luong va chat luwgng séch cua thu vién;

+ Kiém tra hoat dong caa thu vién (thuc hién noi qui thu hoi, hd so phan loai, théng ké ...)

- Kiém tra hoat déng ciia b phan vin thw, hanh chinh

+ Kiém tra viéc thyc hién cong tac luu trir va phat hanh van ban, cong vin; viéc cap
phat vin bang; viéc quan ly hd so, hoc ba caa hoc sinh; viéc quan Iy hd so s6 sach theo quy
dinh; huéng dan hoc sinh, cha me hoc sinh dén giao dich;

+ Kiém tra viéc quan Iy va st dung con dau;

- Kiém tra tai chinh, tai san va cong tac ké toan

+ Kiém tra cac hoat dong chi ngan séach, chi khac cua don vi;

+ Kiém tra viéc bao quan, str dung, kiém ké tai san; dau tu xay dung (néu co);

IV. TO CHUC THUC HIEN KTNB

- Hiéu truong nha truong xay dung ké hoach KTNB truong hoc va ra Quyét dinh
thanh lap Ban KTNB truong hoc theo nim hoc. Cong khai Ké hoach kiém tra noi bo nim
hoc 2024-2025 cho tat ca can bg, gido vién va nhan vién trong nha truong.

- Ban KTNB truong hoc xay dung KH tién hanh KTNB trudng hoc hang thang va ra
QDb céac cugc KTNB hang thang trong nam hoc.

- Hing thang, Ban KTNB t6 chirc thuc hién cac cuoc KTNB theo KH, kip thoi phat
hién nhiing sai pham dé ngan ngra, xir ly; phét hién nhiing thiéu sét, han ché dé khic phuc,
stra chira va cong b cong khai két qua cac cudc kiém tra.

- Luu ho so kiém tra noi bo theo dung hudng dan cua S& Giéo duc va Pao tao.
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- Thyc hién ché do bao cao dung biéu mau va thoi gian quy dinh.
V. LICH KTNB HANG THANG

Thai gian N 2 Poi twong Lwc lwong
kiém tra Noi dung kiém tra dwoc kiém tra tham gia KT
- Kiém tra cong tac tuyén sinh o Ban KTNB,
- Ho1 dong TS 10
Thang | 10 ordond Ban TTND
9/2024 | - Kiém tra viéc xay dung KH 2
mén hoc, KH té/nhém CM,... | Cacto CM Ban KTNB
- Kiem tra ho so chuyén mén, | s 140 1ip Ban KTNB
ho so quan ly t6 CM
- T6 Toan — Tin: Nguyén
- Hoat dong su pham theo KH Th;LThuy o Ban KTNB
Thang | (02 GV) - T6 KHTN: Nguyen Hung
10/2024 Phuong
- Kiém tra cAong tac boi dudng | - G:ao Vién b(?l dutwng doi Ban KTNB
HSG (06 mdn) tuyén HSG Toan, Van...
- Kiém tra dot xuat hoat dong
j o Ban KTNB
su pham (03 GV) an
- Kiém tra viéc bo tri, vé sinh
thu vién, s6 lwong va chét | - Bc Huong: Thu vién Ban KTNB
lugng sach caa thu vién
- T6 Toan-Tin: Tran Thi
Thanh Thay
Thi - T6 KHTN: Vii Thi Bich
ang | _Hoat don h én, Lé Thi Di
at dong su pham (05 GV) | Quyén, Lé Thi Diu
11/2024 76 Van: Pham Thi The Ban KTNB
Hoai
- T6 NN-TD-QP: L& Thi
Nhan
- Kiem tra quan 1, sit dung | o e o 1o thicthi | Ban KTNB
db diing, thiét bi day hoc g- Ruan’ly fhictor
- T6 Van: Nguyén Thi
Ngoc Loan
- Klerrl tra hoat dong su pham | - Tf) KHTN: Nguyen Trung Ban KTNB
theo ké hoach (03 GV) Thanh
- T6 KHXH: Nguyén Thi
12/2024 | - Kiém tra dot xuat hoat dong
j T Ban KTNB
su pham (02 GV) an
- \Kl_eAm traﬁne_ nep, chat lugng | - To NN-GDTC-GDQP Ban KTNB
va hiéu qua sinh hoat CM
_ K-X A z ,
Iém tra cong tac st dung, | p - oo 1 ien, Huong Ban KTNB

kiém ke tai san céng




- Kiém tra coéng tic GVCN

- GVCN lép 10A1, 10A8,

cac 16p HKI 11A3, 11C2 Ban KTNB
- Kiém tra cbng tac quan ly
cua to truong, nhom truong | - Kiém tratd KHTN Ban KTNB
, CM
Thang _T6 Toan: Lé Thi Ly
0172025 | _ Kiém tra hoat dong su pham | - T6 KHTN: Nguyén Thi
theo ké hoach (03 GV) Van Thu Ban KTNB
- T6 NN-TD-QP: Nguyén
Thi Chinh
- Kiém tra dot xuat hoat dong
su pham (02 GV) Ban KTNB
- T6 Toan: Trwong Thi
Thuy
- Kiém tra hd so gido vién (03 | - T6 NN-TD-QP: Tran Thu
) GV) Trang
Thang - T6 KHXH: Nguyén Van
02/2025 .
Thiép
- T6 KHTN: Tran Thi Mai
- Hoat dong su pham theo ké | - To Van: Trinh Thi Hai
hoach (03 GV) T KHXH: Tran Thi Bich | o1 KTNB
Ngoc
-Ho S?, sO SiaCh’ ,Chat h‘ang “Doin TN Ban KTNB
hoat dong cong tac Poan
- T6 Toan — Tin: Nguyén
Thi Thu Nga
- Hoat dong su pham theo ké | - T6 KHTN: B4 Thi Van
) hoach (04 GV) - T6 Ngir van: Nguyén Thi | Ban KTNB
Thang Chi
3/2025 . -
- To NN-TDQP: Nguyen
Thi Quyén
- Viéc dua nodi dung PCTN |- Td6 KHXH: Nguyén Vin
vao giang day trong cac bai | Thiép Ban KTNB
hoc, tiét day moén KTPL
- T6 Toan: Nguyén Thi
- Ung dung cong nghé thong | Hiéu
tin trong day hoc va hoat dong | - T6 KHTN: bang Thi Ban KTNB
] gido duc (03 GV) Thanh Hu¢
ngg% - T6 KHXH: Vii Thi Thao
. |- To KHXH: bang Thi
- Hoat dong su pham theo ké Thiy Duong
hoach (02 GV) - Té NN-TD-QP: Nguy2n Ban KTNB
Thi Thu Hién




- Kiém tra dot xuat hoat dong

Ban KTNB
su pham (03 GV)
- Viéc xay dung va to chuc
huc hién cac ph a0 thi
thuc hicn cac phong trao ti |, 4oan nha treong Ban KTNB
dua, cac cudc van dong cua
bang, Nha nudc va cua nganh
- Kiém tra cong tac thu hoi | - BC Huong: Thu vién;
Thang | sach, tai li¢u thu vign;
. . . . A s Ban KTNB
5/2025 | - Quan ly, stir dung cac phong | - Phong bo mon ly, phong
bo mén b6 mdn hoa - sinh
Noi nhan: HIEU TRUONG

- S6 GDDT - TTr (dé b/c);
- Ban KTNB (d¢ t/h)
- Luu: VT.

Poan Véan Phong




		Đoàn Vân Phong
	2024-09-27T16:56:24+0700
	Signer's office
	Đoàn Vân Phong
	Signing document


		2024-09-27T17:15:18+0700




